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Nate Boettcher, 
President and CEO

Together, we can 
SHIFT for Savings
and help � atten future 
rate increases. 

Happy New Year! We are 
optimistic 2021 is going 
to be a much better year. 

From all of us at PPCS, we hope 
you and your family have a 
wonderful New Year fi lled with 
blessings. 
     In 2021, we are launching a 
new program called “SHIFT for 
Savings” which will tie into our 
traditional load control program but 
add a voluntary component. Over 

the past several years, PPCS has worked on strategies 
to help fl atten our rate increases to our members. These 
strategies involve monitoring costs, utilizing technology, 
and ensuring infrastructure investment is completed 
effi ciently. As part of our strategy, we are asking our 
members to help fl atten 
the rate curve by doing 
your part to reduce energy 
demand during peak 
periods. You might ask, 
how does this help reduce 
my bill? 
  Our wholesale power is largely driven by three 
factors: 1) the kilowatt hours of energy our members 
consume, 2) our transmission demand, and 3) the 
demand of our system. The last part is generally set 
during Dairyland Power Cooperative’s system peak, and 
unfortunately, when PPCS sets a high demand factor 
during this time, all our members pay for it during the 
year. The demand portion of our bill can be 30 – 40% of 
our bill. Simply put, it is one of the few levers we can 
pull to help reduce the cost of power for members. 
  Starting in January, members will see their monthly 
demand measured in kW on their bill. We will not be 
charging members for this demand at this time, but we 
wanted members to start seeing what their demand is 
each month. We will also show this on the usage graphs 
in SmartHub. 
  Our SHIFT for Savings program will encourage 
members to do two things. First, we encourage members 
to reduce consumption between the hours of 4 to 7 p.m. 
in the winter, 1 to 5 p.m. in the summer, and between 

5 and 8 p.m. in the fall and spring. This means doing 
laundry or running a load of dishes before or after this 
period. This will help reduce our transmission peak. 
Secondly, we are asking members during peak usage days 
to not only participate in our load control program, but 
also do voluntary SHIFTING and reduce consumption 
during these times. These peak usage days generally 
occur four to fi ve times during the winter and again in 
the summer. Members can SHIFT load by lowering/
raising thermostats, turning off non-essential appliances 
and lights, and not using machines that require higher 
amounts of electricity.   
  Together, we can SHIFT for Savings and help fl atten 
future rate increases. This will take the entire cooperative 
membership to make this happen, but I am confi dent 
together we can make this happen. A 20% reduction 
during our peak periods will have a fi nancial impact 
on our wholesale power rates which is passed on to 
our members. If you are not signed up for notifi cations 
through SmartHub, please take a minute to do so through 
the website or the mobile app. We will send out periodic 
reminders, especially on those high demand days where 
we will ask for your help. 
  Happy New Year from all of us at PPCS! 

SHIFT for SAVINGS 
in the New Year

SHIFT for Savings!
Reduce energy use at critical times to reduce 

demand and lower costs.
*Critical times shown in red.

Winter 
4 p.m. - 7 p.m.

Spring & Fall 
5 p.m. - 8 p.m.

Summer 
1 p.m. - 5 p.m.
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PPCS is 
working on a 
BIG project that 
will help the youngest 
members of our 
community Live Better®.  

Watch for our official 
announcement coming soon!
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In a year when many people needed extra support due to job losses and illness, 
the Operation Round Up® program continued to provide grants that made a direct 
impact on the lives of the most vulnerable in our community. 

 For over 27 years, PPCS members have participated in Operation Round Up by 
voluntarily rounding up their monthly energy bills to the next dollar. PPCS member 
Rosemary Matzek has participated almost from the beginning in 1993. “I remember 
seeing the call to sign up in the co-op’s newsletter,” said Matzek. “It seemed like a 
good, painless way to give back.” Matzek stated that normally Operation Round Up 
adds only about $.50 to her monthly energy bill. 
 The grants disbursed in 2020 represent diverse needs in the community: food 
shelves, winter clothing for children, health care and fi re services. Three organizations 
receiving this assistance shared how these donations impacted their organizations.

Assistance & Resource Center
  Assistance and Resource Center 
(ARC) serves clients in the River Falls 
and Ellsworth school districts. Estab-
lished in 2008, ARC aids individuals and 

families, giving them a hand up, rather 
than a handout. The support PPCS gave 
ARC in 2020 was earmarked for rent 
assistance. 
 “We look at every request individu-
ally,” said Ronna Ellis, client services 
coordinator. “And if we are able to meet 
the need we do.” Often, ARC’s assis-
tance allows individuals to gain employ-
ment or keep their job. For instance, if 
a person has a job prospect, but can’t 
afford work boots, or needs gas cards 
to get to an employment physical, ARC 
provides that.
 “Our goal is to help them meet their 
immediate need,” said Ellis, “but our 
clients must also have a plan. They need 
to be a partner in getting beyond the 
current issue or diffi culty.”  
 ARC arose from the need to have a 
coordinated response in the communi-
ty to people in need, especially those 
who would approach local churches 
asking for immediate aid. They have a 

seven-person board of directors, and 13 
volunteers who take phone calls from 
individuals. In 2019, ARC took 1,100 
phone calls, and helped 124 households 
with rent assistance, 141 with utilities, 

316 with transportation, and 
37 with other miscellaneous 
needs. Because ARC has very 
low overhead, being staffed with 
all volunteers and no physical 
offi ce space, $.98 from every 
dollar goes into client support. 
Learn more about ARC at their 
website: http://arcriverfalls.org/.

Pierce County Veterans Services
 The Pierce County Veterans Services 
offi ce provides services for up to 4,000 
veterans in the Pierce County area. They 

are aided with benefi ts reviews and 
referrals to community resources. One of 
the most important benefi ts they receive 
is transportation to medical appoint-
ments at the VA Medical Center in the 
Twin Cities.
 The Veterans Services received a 
grant in 2020 that was applied to the pur-
chase of a new transportation van. “Our 
old van was becoming very unreliable,” 
said Tami MacGregor, benefi ts specialist. 
“It needed a lot of repair that was really 
beginning to rack up a lot of costs.”
 The Veterans Services employs three 
retired veterans as drivers. They work 
on a three-week rotation. One of the 
best features of the new van is that it 
has two wheelchair lifts. “In the past,” 
said MacGregor, “we would have to fi nd 
another vehicle or schedule appoint-
ments at different times to accommodate 
more than one wheelchair.” Information 

MEMBERS’ GENEROSITY SHINES 
THROUGH OPERATION ROUND UP
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about Pierce County Veterans Services is 
available on their website: https://www.
co.pierce.wi.us/Veterans Services/Veter-
an_Services_Main.htm.

Have A Heart, Inc.
 What began in 1994 as a facility to 
provide day care and respite care for kids 
with special needs has grown into an or-
ganization offering multiple supports for 
families including an adult day program, 
respite care, and adult family homes.
 The Operation Round Up grant they 
received in 2020 is being applied to 
renovating their farmhouse which will 
become another two-bedroom family/
group home. They are continuing to 
fundraise for this project and hope to 
complete the renovations soon. Group 
home placements are difficult to come 
by in our area. In fact, one of their group 
homes just had an opening and it was 
the first one in seven years. The family 
taking that vacancy shared that they 
have been searching for over three years 
for a placement for their child. “It’s a 
pressing need in our area,” said Court-

ney Vorwald, executive director, “to find 
places that provide care and a perma-
nent home where they can be cared for 
around the clock.”
 Although Have A Heart, Inc. receives 
some state funding for their services, the 
funds raised through grants and char-
itable donations has allowed them to 
continue offering their normal services 
to clients. The COVID restrictions have 
forced them to operate at about 25% in 
2020. They currently have three gentle-
men in their group home and are serving 
about 10 individuals in the day program. 
 “We are so grateful for the donation 
from Operation Round Up,” said Vor-
wald. “We truly appreciate all the contri-
butions we’ve received over the years. It 
means we can keep going forward with 

our mission and that is everything to us.”  
Information about Have A Heart, Inc., is 
available on their website:  https://www.
haveaheartinc.org.

“About 70 percent of our members 
participate in Operation Round Up. On 
average, members who round up their 
bills pay an additional $6.00 annually,” 
said Nate Boettcher, president and CEO.  
“Their generosity allows us to offer sup-
port to these important programs, which 
is a true testament to our members’ 
concern for their communities.” 

Rosemary Matzek agrees that the 
program is very worthwhile.  “I have 
always been impressed with the amount 
that has been donated to local charities,” 
said Matzek. “That small amount I give 
every month when combined with every-
one else’s can make a huge difference.” 
In fact, since the program started in 
1993, PPCS Operation Round Up has 
been able to donate over $480,000 to 
community programs and individuals ex-
periencing emergencies like house fires.

Thank you, PPCS members! Your 
generous participation in the Operation 
Round Up program is truly helping ev-
eryone in our communities Live Better.  
You can enroll in Operation Round Up 
through SmartHub under Billing & Pay-
ments, or by calling 800-924-2133.

In 2020, PPCS members donated $28,500 to 
community organizations and one family 
for a house �re.  They also donated just over 
$8,000 from Federated Youth Foundation for 
educational endeavors. A complete listing of 
grants and donations is listed on our website, 
piercepepin.coop, under My Community.

Starting in January 2021, PPCS residential 
members will see changes to their bill, including 
modi�cations to rate name and rates. The 
General Service rate will now be called General 
Purpose and based on average monthly usage; 
members will be grouped into three separate 
rates. The new rate structure provides better 
long-term �exibility in establishing rates. It 
allows the cooperative to align the cost of 
service more closely with the rates members 
pay. On an annual basis, member accounts will 
be evaluated and adjusted accordingly. Most 
residential members will fall into the General 
Purpose rate. In addition, rates will no longer 
have a winter/summer component. Above is a 

Rate Name  Monthly New Facility Average Current Average Future Average Monthly
 Average  kWh Charge Monthly Bill  Monthly Bill Change to Bill
 Usage Rate      

General Purpose Less than $0.126  $50  $76.56  $82.57  $6.01 
- Small  500 kWh   

General Purpose  500 kWh –  $0.124  $45  $153.36  $154.87  $1.51 
 1,500 kWh

General Purpose  More than $0.109  $75  $352.64  $350.37  -$2.27 
- Large   1,500 kWh

 *Actual member bills will vary based on energy consumption and applicable rates 

chart that provides an overview of the rates.
 In January, members will receive a power 
cost adjustment credit based on changes PPCS 
received to its wholesale power rate. Members 
who are concerned about bill �uctuations 

should review the PPCS Even Pay program, 
which allows members to pay the same 
amount each month.  Members can review 
rates on the PPCS website and sign up for 
Even Pay on SmartHub. 

BILL CHANGES IN JANUARY
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We spend a lot of time talking and writing about the vital work done by our line crew. They are out in all kinds of 
weather making sure our members have power. But there is another crew at PPCS that provides the support our 
linemen depend on to get their work done. From ordering supplies to printing the payroll checks, there are a 

host of jobs inside the cooperative critical to the service our members expect.

retirement checks. As needed, she also dispatches calls for the 
linemen.
 Jay Nesseth, member relations manager, focuses on 
helping our members with energy consumption concerns, 
especially during these times when more members have had 
to work from home and participate in online learning. Along 
with David Chavie, engineering technician, Jay works with 

our members on energy effi ciency options such as 
energy audits, new appliance rebates, and heating 
and cooling options that will help save money. He 
also assists our lineman in troubleshooting off-
peak problems that arise while they are onsite with 
members.
     Operational technology encompasses every 
aspect of PPCS operations, whether working in the 
offi ce or in the fi eld. Every lineman carries an iPad 
that allows him to receive service orders, maps, and 
other data. Peter Bolle, IT systems administrator, is 

responsible for the main-
tenance, confi guration, 
and reliable operation of 
computer systems and 
servers as well as install 
hardware, software, and 
participate in research 
and development to 
continuously improve and 
keep up with the IT busi-
ness needs of PPCS.

     Mapping is a crucial element of the technology 
used by PPCS linemen. Their iPads have updat-
ed maps of our entire distribution system. Tim 
Marshall, GIS coordinator, has the responsibility 
of making sure the maps are up to date. He also 
creates electronic inspection forms that allow the 
linemen to collect data in the fi eld regarding the 
distribution system.
     Operational support for the line crew is carried 
out by Rick Sweig, operations administrator. Rick 

works alongside Dan Jensen, lineman/staker, and Brad Ristow, 
vice president, electric operations, in processing applications 
for new services, setting up work and service orders to build 
electric service to new homes and businesses. Rick does the 
purchasing of line materials such as poles, wire, and trans-
formers needed to provide electric service. He also works 
with outage management determining where outages are and 
dispatching crews during business hours. 
 We have a great team of inside employees who work to 
make sure you get the most out of your cooperative member-
ship. We are here to help our members Live Better.

BEHIND THE SCENES, PPCS OFFICE STAFF PROVIDES CRITICAL SERVICES

 PPCS is governed by a board of directors that meets month-
ly to review and set policy, analyze forecasts, and plan for 
the future. Dawn Minder, executive assistant, provides direct 
assistance to the board of directors and the president and CEO. 
Her duties include scheduling meetings and training, taking 
minutes, and making travel arrangements. She provides support 
to other senior staff. Dawn is also a professional photographer 
and her talents have been used for special PPCS 
marketing projects.
 Communicating with our members and keep-
ing them informed about everything co-op related 
is a top priority. Liz Gunderson, communications 
coordinator, uses multiple media to reach mem-
bers: our social media sites—Facebook, Instagram 
and Twitter, the local pages in WEC News, the 
PPCS website, press releases and advertising in 
local newspapers. PPCS also has its own Live 
Better podcast hosted by Nate Boettcher, president 
and CEO.
 The fi nance 
department is responsible 
for the fi nancial health 
of the cooperative. Our 
CFO, Brent Metcalf, is 
in charge of daily funds 
management, monthly 
fi nancial review, and 
preparing an annually 
updated 10-year forecast. 
Barb Bee, senior accountant, is responsible 
for processing accounts payable, maintaining 
fi nancial records of work orders, line inventory, 
transportation, cooperative fuel, and miscellaneous 
receivables. 
 Meeting the needs of our members when they 
call, email, or stop in the offi ce is the primary 
responsibility of our member relations team. 
Lori Rach and Denise Munkelwitz are member 
relations representatives fi rst in line for answering 
your calls and questions. They handle inquiries about reg-
istering for SmartHub, making payments, and other general 
questions. They also create service orders if there are power 
outages reported during business hours.  
 Heidi Lindquist, our offi ce/credit services manager, does 
all the billing for the cooperative including making sure me-
ters are reading, setting up/changing rates, billing adjustments 
and credits, such as rebates, public benefi ts, etc. She works 
with county agencies to apply public benefi ts funds to assist 
our members in fi nancial need. She also handles all aspects of 
capital credits, which includes allocation notices and issuing 

Dawn Minder

Tim Marshall

Lori Rach

Barb Bee Liz Gunderson
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Nate Boettcher, President & CEO 
Board of Directors
District 1 ..............Gerald Drier
District 2 ..............Edward Hass
District 3 ..............Brian Berg
District 4 ..............Joseph Bacon
District 5 ..............Ann Young
District 6 ..............Ginny Huber, secretary/treasurer
District 7 ..............Roger Wiff, chairman
District 8 ..............Brian Bergseng, vice chairman
District 9 ..............Daniel Reis

Jay Nesseth,  Member 
Relations Manager

JAY TALKING…
Five ways to stay 
cozy this winter

Baby, it’s cold outside! When you’re 
feeling chilly at home, there are some 
budget-friendly ways you can keep 
comfortable without turning up the heat. 

Here are fi ve easy ways to stay cozy this winter. 
1. Whether you’re experienc-

ing extremely cold winter 
temps or you simply “run 
cold,” an electric blanket 
can deliver quick warmth
like a regular throw or blan-
ket cannot. Electric blankets 
can include a variety of fea-
tures, like timers and dual temperature settings (if your 
cuddle buddy prefers less heat). This winter consider an 
electric blanket instead of turning up the heat, and your 
energy bill will thank you. 

2. One of the easiest ways to stay cozy at home is to keep 
your feet warm. Our feet play a critical role in regulat-
ing body temperature, so when your feet are warm, your 
body automatically feels warmer. Try a pair of comfort-
able wool socks or house slippers to stay toasty. 

3. On winter days when the sun is shining, take advantage 
and harness natural warmth from sunlight. Open all 
curtains, drapes, and blinds in your home to let the sun-
shine in––you’ll be able to feel the difference. 

4. Another way to make your home 
cozier is to use a humidifi er. 
Cold air doesn’t hold water 
vapor like warm air, so by adding 
humidity inside your home, 
you can feel a little warmer. A 
favorable level of humidity inside 

your home can also help clear sinuses, soften skin, and 
improve sleep. 

5. Beyond adding visual appeal to your home, area rugs 
can also provide extra insulation and a warm surface 
for your feet on cold winter days. Use large area rugs 
in rooms where you spend the most time. You’ll enjoy 
the new colors and textures of the rug, and the additional 
warmth will help keep your home comfortable. 

 These are just a few ways you can stay cozy this winter 
without turning up the thermostat. Don’t forget the hot cocoa! 

Go Green - Earn Green
Sign up for paperless billing 

to kickoff 2021!

Go paperless with SmartHub for convenient access to your 
bill anytime, anywhere. Not only will you help save the 
environment, but you’ll earn some green too! Receive a 
one-time $5 credit and a monthly $1 credit for switching 
to paperless billing. View and pay your bill on your mobile 
device or on the Web by going paperless with SmartHub. 

Available on Apple and Android devices, and on www.piercepepin.coop.
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from your friends and neighbors at Pierce Pepin Cooperative Servicesfrom your friends and neighbors at Pierce Pepin Cooperative Services

CONGRATULATIONS 
to these PPCS employees for their years of service:

Thank you for your dedication to serving our members!

Je�  Olson
Vice President, 

Engineering & Operational 
Technology, 30 years  

Brent Metcalf
Vice President and CFO,

20 years

Barb Bee
Senior Accountant,

20 years 

Charity Lubich
Vice President, Member 

Relations & Human Resources,
 5 years 
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March 15  
Nominations for Live Better Community 
Service Award are due. Applications for 
Operation Round Up grants are due.
Information available at piercepepin.coop 
under My Community.

March 27  
Annual Meeting
   
April   
Capital credit allocation notices are 
mailed in early April.

April 4   
Happy Easter! Our o�ce is closed on 
Good Friday (April 2) for the Easter 
holiday. Outages can be reported 
through SmartHub or by calling 
800-927-5705.

April 12
Lineman Appreciation Day

April 22
Arbor Day

May
Electric Safety Awareness Month

May 31
Happy Memorial Day! Our o�ce is closed 
for the holiday. Outages can be reported 
through SmartHub or by calling 
800-927-5705. 
 

June 15
Nominations for Live Better Community 
Service Award are due. Applications for 
Operation Round Up grants are due.
Information available at piercepepin.coop 
under My Community.

July
Youth Leadership Congress – PPCS sponsors 
high school juniors and seniors for a 
three-day conference at UWRF. Seniors can 
compete for scholarships. Find details on 
our website: piercepepin.coop under My 
Community.

July 5 
Happy Fourth of July! Our o�ce is closed in 
observance of the holiday. Outages can be 
reported through SmartHub or by calling 
800-927-5705.
 
August 12–15
Join us at the Pierce County Fair! Our booth 
is in the Round Barn. 

September 6
Happy Labor Day! Our o�ce is closed for the 
holiday. Outages can be reported through 
SmartHub or by calling 800-927-5705. 

September 15
Nominations for Live Better Community 
Service Award are due. Applications for 
Operation Round Up grants are due.
Information available at piercepepin.coop 
under My Community. 

October 
Capital credit checks are mailed in early 
October. 

October 19
Director candidate informational meeting, 
6:30 to 8:00 p.m. 

November 25 & 26 
Happy Thanksgiving! Our o�ce is closed 
for the holiday. Outages can be reported 
through SmartHub or by calling 
800-927-5705.

December
Join us for our Holiday Open House – 
cookies, co�ee, and hot apple cider. Pick 
up your 2022 complimentary calendar!

December 15
Nominations for Live Better Community 
Service Award are due. Applications for 
Operation Round Up grants are due.
Information available at piercepepin.coop 
under My Community.

December 25
Merry Christmas! Our o�ce is closed for 
the holiday. Outages can be reported 
through SmartHub or by calling 
800-927-5705.

When we planned our 2020 calendar, we sure didn’t factor in a pandemic and stay-at-home orders. We did our best 
to continue reaching out to members with activities that allowed for social distancing and safer interactions. We 
have our �ngers crossed that 2021 will allow us to get back to a more normal schedule of events. Listed are dates 
we know are certain at this point. As we add events in the coming months, they will be advertised in the WEC News 
magazine, on our website, Facebook, Instagram, and Twitter. If you have ideas for member informational events or 
other ways you’d like to interact with us, please send your ideas to Liz Gunderson at lgunderson@piercepepin.coop.
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